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Meredith brings over 15 years of experience in
both healthcare consulting and healthcare
operations to the development of focused and
actionable strategies for Veralon clients. She
advises many types of healthcare organizations
nationally, including academic medical centers, large community health
systems, and independent hospitals.

Her expertise includes:

® Strategic planning engagements, including clinical program and
ambulatory strategic planning

® Board development, including facilitating retreats and assessment of
organizational governance strategy, structure, and operations

® Mergers and affiliations, notably independence assessments, potential
partner identification, facilitation of partnership decisions, and post-
integration planning

® Physician strategies, particularly physician-hospital alignment models

She is a fellow and faculty member of the American College of Healthcare
Executives where she teaches the course “"Advanced Strategic Planning to
Transform Your Organization” and others.

Meredith currently serves on the board for the Philadelphia chapter of ACHE
and Meredith was the recipient of ACHE’s Early Career Healthcare Executive
Award. She is a frequent speaker at industry conferences and is the co-editor
and contributing author of Healthcare Strategic Planning, Fifth Edition (Health
Administration Press).



