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Summary of experience

As a tenured executive with over 30 years of experience in the health care industry, Beryl has worked in
various organizations including private and public health care systems, large academic centers and
critical access hospitals. She has a great understanding of health care operations with a focus on
financial performance, quality and safety resulting in margin improvement, physician practice
management and strategic business development for health care organizations.

Beryl has been responsible for strategic and operational priorities in numerous practice areas. Prior to
joining RSM, she served in several senior executive roles including Division President at a large health
care system with 3.4 B in NR responsibility. She also held a role as corporate internal consultant with a
focus on margin improvement. This experience solidified Beryl as an adaptable leader who can engage in
diverse organizations. As a health care leader, some of her accomplishments include completing
successful joint ventures and de novo hospital openings, ACO positive financial results, physician
practice management, attainment of multiple quality and financial achievements, and significant margin
improvements for health systems, hospitals and healthcare entities she has supported.

Areas of practice include:

e LOS reduction and patient throughput improvement

e Performance improvement in service lines

o Affiliations with research institutions and related facilities

e Physician practice management

e Value-based purchasing — accountable care organization and shared savings initiatives
e  Supply chain initiatives

e Capacity planning, strategic and business planning

Beryl has extensive hospital operations experience and has held CFO, COO and CEO roles. Her initial
start in health care as a registered dietitian was the beginning of her clinical and operational knowledge.
Her experience through her career provides a wealth of knowledge and a collaborative and engaging
approach when working with clients and stakeholders, including board members.
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Professional affiliations and credentials

e Fellow, American College of Healthcare Executives
e Presentations: “No Margin No Mission,” (ACHE), “Care Management and LOS Case Study” (RSM)
e Chair and/or board member of various community organizations

Education

e Master of Business Administration, finance and management, University of Houston
e Bachelor of Science, nutrition and dietetics, University of Texas School of Allied Health



