Katrina Melton serves as the Vice President of Post-Acute Services for Memorial Hermann Health
System in Southeast Texas.

As VP of Post-Acute Services, Katrina is responsible for the strategies and operational models for all
owned post-acute services within the system as well as all alighed post-acute networks for the system.
Her work with the systems owned post-acute services includes both adult and pediatric hospice, home
health services, home medical equipment and sleep services. Additionally, her role requires her to work
collaboratively at all levels of the organization through influential leadership to develop and implement
a standardized approach to discharge disposition decision making, utilization of the systems high
performing network and optimizing the care of those individuals requiring the use of post-acute
services.

Katrina is a Physical Therapist who earned her PT degree at Northeastern University in Boston
Massachusetts and has spent the majority of her career working in the post-acute space. Katrina has
worked as a CEO in several national post-acute hospital companies and as a lean healthcare/ operational
excellence leader for a large national post-acute organization. Prior to joining Memorial Hermann
Health System, Katrina spent the last several years collaborating with large health systems, ACOs and
Health Plans to design and implement strategies around BPCI, Value Based Contracts and Physician
Alignment with a specific emphasis on care management, care transitions, high performing post-acute
network development and network management.



